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The Adventures of an IT Leader
How do you interpret the kid's advice to Barton: "you need to know what you don't know?"
I interpret the kid's advice to Barton that a person cannot know everything regarding organizational leadership. The IT leadership is faced with many challenges, and thus the IT leaders need to gain the necessary knowledge on these challenges for the successful organization of people. In this reflection, Burton needed to know what he did not know about leadership, which will enable him to handle crises that would arise in organizational management (Wu, 2019). 
Davies predicts that Barton will be gone in a year; why does he say that? Do Maggie's notes shed any light on Davies's assertion?
Davies believes that organizations' leadership is essential for the organizational operations' success, but he is yet to believe that IT can be effected in the leadership. The reason for Davies predicting that Barton will be gone within a year is that based on the challenges of IT leadership ns following the fact that he is less knowledgeable on the demands of IT leadership (Wu, 2019). Among the main challenges is the lack of trust by other people on what technology can do in the organizational leadership. Maggie's note implies that Barton has all the necessary competencies but did not recognize IT's significance and thus may not be successful in the IT leadership. Therefore, Maggie's note sheds light that a good CIO should know the IT leadership.   
What should be Barton's plan for reaching out to other CIO's and industry experts to gain expertise quickly about running an IT department? Whom should he talk to first?
Barton should first think of meeting other CIO's and agree to learn for them on IT leadership's challenges. The meeting should be organized in phases, and all the ideas should be discussed in-depth for Barton to benefit maximally (Austin, O'Donnell, & Nolan, 2016). Barton should first talk to analysts on the IT leadership to explain to him the modern leadership necessities.   
How does IT create or enable the creation of value within a company? How should we value IT capabilities required to keep us in business, but do not differentiate us from competitors?
Value creation can happen when the business uses its resources to create something of value to be sold to the customers. In this case, the company should use IT to create new marketing chains and ways of reaching customers, for example, by advertising the company products (Austin, O'Donnell, & Nolan, 2016). IT can be used in direct competition with other firms by setting up adverts similar to the other companies.  
Should Barton try to take control of the entire IT Budget? Should he ask for a percentage of the overall budget to be placed under his control? Or should he try to fix the committee structure put in place by Davies?
Barton should not take control of the entire IT budget. Instead, he should fix the committee structure put in place by Davies because he is incapable of operating the IT leadership effectively.   
How do you manage project problems you cannot anticipate?
The management of project problems cannot anticipate the need for an intelligent person. On should first identify the risks, which can be done by gathering brainstorm possible pitfalls that could arise in the project (Wu, 2019). Analyzing the risks and finding possible solutions to the risks will help manage the project problems. More importantly, the leaders should monitor the risks and thus have the project's entire problem addressed.
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